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	Intended outcome
	Success criteria
	Progress towards intended outcome 

	Improve oral language skills for all pupils
entitled to PP, with a specific focus on the
EYFS and KS1 through the use of quality first
interaction strategies and increased
opportunities for talk.
Enrich pupils’ vocabulary so that their
comprehension improves and they have the
language to reason and express themselves through specific vocabulary development.

	75% pupils entitled to PP achieve expected+ in CL at the end of the EYFS. Pupils make accelerated progress as a result of high quality interventions. Pupils use appropriate vocabulary to articulate and justify arguments, answers and opinions. Pupils use Standard English.
	Analysis of EYFS data shows that oral language skills (CL) for children entitled to pupil premium at The King’s are continuing to improve with 100% FSM learners achieving ELG for both strands of Communication and Language (Listening, Attention & Understanding plus Speaking). Only time and further analysis will see if this was cohort specific or indicative of a continual rise in standards. We will continue to monitor improvements closely due to the very low starting points of our Early years children. It is clear form annual baselines that this needs to remain a priority but also proves that interventions for our Early Years are a success. As a comparison, 76.2% of the district achieved ELG in this area, 73% for the LA and National.


	Ensure that PP children are supported well
through Quality First Teaching and high
impact interventions to bring the number of children entitled to PP who achieve ARE and
GDS in line with National outcomes.


	At least 65% pupils entitled to PP achieve expected+ in Literacy at the end of the EYFS. At least 75% pupils entitled to PP achieve expected+ in reading and writing at the end of KS1 At least 78% pupils entitled to PP achieve expected+ at the end of KS2. Pupils make accelerated progress as a result of high quality interventions.
	The number of children entitled to pupil premium achieving GLD at The King’s (55.6%) exceeds those of FSM6 in Newark (51.2%), Nottinghamshire (48.2%) and nationally (52.1%) but is still lower than those not entitled to PP at The King’s (60%)
Monitoring shows that pupils entitled to pupil premium are infrequently reading at home. These children are prioritised and we aim to read with an adult on a 1:1 basis twice weekly. Staffing limitations mean this is not always possible. Volunteers are regularly listening to readers. We are looking to increase our bank of reading volunteers in the coming months, reaching out to the local secondary – Magnus Academy and to our own school community. At the end of 2024 we had three regular reading volunteers – we will have five within the next two months due to our recruitment drive.

The use of Read Write Inc is embedded across the academy and improvements are being seen however the data shows children entitled to pupil premium at the King’s (50) are being outperformed by pupils entitled to pupil premium in Newark (62.8), Nottinghamshire (66.4) and nationally (68.4).
Children entitled to pupil premium at The King’s are being outperformed by their peers. At Key Stage 1 this was marginal in Reading and Maths but significant in writing. Language development is still having a negative impact on writing outcomes for this group of learners. Language development is still a crucial target for the following years to improve these early outcomes.
	
	All Learners
	All Learners Nat
	FSM6
	FSM6 LA
	Non FSM6
The King’s
	Non FSM6
LA

	Reading KS1
	52.5
	71
	52.2
	56.5
	52.9
	77.2

	Writing KS1
	42.5
	68
	34.8
	49
	52.9
	69.5

	Maths KS1
	55
	72
	52.2
	58.3
	58.8
	78.6



	
	All Learners
	All Learners Nat
	FSM6
	FSM6 LA
	Non FSM6
The King’s
	Non FSM6
LA

	Reading KS2
	50
	74
	40
	59.7
	57.9
	79.2

	Writing KS2
	76.5
	72
	60
	57.4
	89.5
	77.9

	Maths KS2
	35.3
	73
	20
	58.8
	47.4
	79.6




	Ensure all pupils entitled to PP have good
mental health and well-being, including the
vocabulary to express themselves and their
needs when things are difficult for them.

	Motional data for pupils entitled to PP demonstrates increased well-being and resilience. Intervention evaluations show that emotional needs have been met. Pupils are able to access learning.
	Motional tracking evidences that all pupils (except 2) have made significant improvements in their well-being, regulation skills and behaviour around the academy has improved significantly as a result of SEMH interventions that are provided in a timely manner. 
Referrals for Mental Health Support Team has enable bespoke plans and support given to families that have identifies themselves has needing additional support for their child’s mental Health and wellbeing.  
Using Zones of Regulation and scripted language pupils have been supported to identify their emotions and follow strategies to enable them to regulate in a safe and appropriate manner.  


	Persistent absenteeism reduces so that pupils
entitled to PP are accessing a full curriculum

	Pupils entitled to PP attend as well as those not entitled.
 Persistent absence is substantially reduced (for affected pupils).
 Families of pupils who are persistently absent are working in partnership with school on achieving bespoke attendance targets.
	The attendance of children entitled to pupil premium at The King’s has improved from 90.69% in 2022-2023 to 91.30% in 2023-2024. Although the Persistent Absence figure has increased slightly, it is still below the figure for Notts FSM PA. The protective measures in place (work carried out by the Attendance Team and SLT) must continue to carry on these improvements. Work with parents is a daily focus, home visits and support meetings are an essential factor to this ongoing success.

	
	Whole school

	FSM6
	Persistent Absence Whole school
	Persistent Absence FSM6
	Persistent Absence All
Notts LA
	FSM6
Notts LA

	22-23
	92.45%
	90.69%
	25.17%
	32.05%
	
	

	23-24
	92.61%
	91.30%
	26.47%
	32.82%
	18.4%
	34%





	Pupils entitled to PP have the same
opportunities at school at those who are not,
increasing their cultural capital through wider
experiences that they can draw on in their
learning.

	Pupils entitled to PP make good progress in their learning. 
Pupils entitled to PP talk passionately about their wider experiences at school.
 Pupils entitled to PP have accessed a wide variety of extra-curricular activities, acquiring new skills and knowledge.
	All PP eligible pupils had full access to all wider opportunities (including school visits and visitors). 
All PP eligible pupils were recognised in Celebration Worship at least once during the year. 
All PP eligible pupils were invited to school clubs, discos and parties. 
47.5% of eligible pupils attended a residential in the academic year 2023-2024. 
100% experienced something from The King’s Charter during the academic year 2023-2024 and 100% of eligible pupils experienced a trip or had themed topic days to broaden their experiences to enhance their learning.
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